CCEHA Board Meeting Minutes
December 6, 2012 4:00 pm to 5:21pm
CCEHA Clubhouse
Call to Order: MaryKay Brady, President called the meeting to order at 4:00 pm. Roll call taken
with board members present: MaryKay Brady, President; Dan Welch, Director; Pamela
Gulbrandson, Secretary; Linda Anderson, Treasurer; Janet St. Cyr, Director and Gail Root, Vice
President. Absent: Jan Hayhurst, Director. Quorum existed so meeting continued. Non-board
member association attendees totaled 11.
Review Agenda for changes or possible additions: MaryKay added a discussion about dogs in
the neighborhood and the property taxes on the JR Builder’s properties.
Unfinished Business:
• 10/18/12 Board Meeting Minutes- Pamela indicated that she received some input for
minor changes to the meeting minutes. She asked for a motion to accept them as
corrected. MaryKay made a motion to accept them, Janet seconded the motion, vote
taken and it was unanimous. Pamela will send the corrected version to Dawna for posting
on the web.
• Legal Proceedings Update – MaryKay shared that for the Tunis, et al lawsuit the answer
brief from our attorney was filed on Oct 29th. This case is on the ready list for the appeals
court. There are 119 cases and they handle about 27 per month. For the Nelson lawsuit
our attorney filed a motion to dismiss in November. There will be a hearing on Dec 10th
in Silver City before Judge Robinson.
• Occupancy Report – Gail Root gave us the Survey Results for Q4 2012 - REF: # homes
built: 170
o # of surveys returned: 154 (90%)
o # Homes w/at least one over 55: 149 (87%)
o # Rentals: 16 (9%)
o # Vacant: 8 (5%)
Owned lots without house are not included in this summary.
New Business:
• Committees’ Report Out
o Web – Dawna Diltz was absent but sent the report to Pamela, who read it into the
meetings. Updates: November & December Activities Calendar, October Board
Meeting Minutes, and the changes to the Architectural Committee have been
placed on the website. As well as the Articles of Incorporation and the November
Newsletter have been added. Website Stats:
 Total page loads (2006-2012) 22, 435
 Year to Date – 5967 page loads
 1958 unique visitors (1287 first time and 671 returning visitors)
 November through Dec 5th:
• Page loads 591
• 223 unique visitors (151 first time and 72 returning)
• Thursday , Nov 15th was the biggest hit day with 145 page loads
 Visitors came from NM, MD,AZ, OR, MN
o Welcome Committee – Frank Blank shared that they have welcomed one new
homeowner. William Miller purchased the home at 3006 Hook Rd. Mr. Miller
has provided Pamela with his contact information.
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Nominations & Elections – Yenny van Dinter updated the board that they are on
track with the timeline. Cheryl Richardson volunteered to help her and they have
met to plan out the rest of the duties. An email was sent on October 28th with the
nomination form attached. A reminder was sent on Nov 14th. The committee has
received a volunteer for the open Director position but no one has volunteered for
vice president or secretary. Barb Root is helping with updating the forms and
went to the Luna County Assessor’s office to get the owners on record. The
instruction sheet, ballot and proxy are being printed and will be mailed on the
19th of December. Yenny will be asking for help to count the ballots on Jan 21st
as well as observers. Also to help with the sign in at the annual meeting.
o Newsletter – Barb Root said that they made it through the year and got the last
one out in November. We have started thinking about the next one in January.
They are planning on publishing 6, every other month, in 2013. They have had
some guest writers and hope for some new items going forward.
o Facilities Management –Dennis Grier shared that the budget request for 2013
has been turned in. The gravel was spread mostly by volunteers at the Desert
Walk for the pathway. In addition to the committee, David Bringman, Mike
Guerrera, Bruce Fletcher, Jim and Cheryl Richardson, Linda Anderson, Rob
Raynor and Bob Rockwell did this heavy work. The clubhouse heating system
has been switched on for the season. The swamp cooler has been drained and
turned off.
o Architectural – No one from the committee was in attendance, however
Margaret had given MaryKay a report. This is attached at the end of the minutes.
o Activities – Pamela gave an update. We had the Oktoberfest on the 27th with 32
people attending. We had good brats and thanks to Dave Elmore and Mike
Guerrera for cooking them up for us! The ornament exchange for Nov 10th was
canceled since no one signed up. Dec 8th is the Christmas Dinner party at the Rio
Mimbres Country Club. We have received very low interest in this event. We
will have 25 people attending. The feedback that we are now getting is because it
is at the country club and the food isn’t that good. Unfortunately when the
committee asked for input at this year’s annual meeting and sent out a survey
only one person addressed the Christmas Dinner party and location. I personally
did not receive any feedback about the food. So the committee went forward with
the plans. The committee has also hoped throughout the year that more support
from the board by attending the events would be shown. This committee will
need volunteers and a chairperson next year since I am no longer going to be on
the committee and others are stopping as well. I can only wish for the new
committee more involvement and input from the community to make the events
more successful.
Committees for 2013 – Pamela pointed out that 2 committees - Long Term Planning and
By Laws have not reported out all year and evidently have not met. In the current
environment this is probably understandable. With no changes on the 2013 horizon she
made a motion that we temporarily suspend these committees and not ask for any
volunteers. Gail seconded the motion. No discussion and vote was unanimous. Pamela
will have Dawna remove them from the website. She will make up sign-up sheets for the
remaining committees for 2013 and post at the annual meeting.
Draft Proposed 2013 Budget – Linda went over the proposed budget with the board.
The consensus was that the format that Linda has used is very clear and easy to read. All
of the committees submitted their requests. The estimated receipts have been reduced
slightly in case we have more foreclosures. There was discussion about some minor
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tweaks. Linda will incorporate the suggestions. She will add the expenses that will be
coming in for the remainder of Dec and adjust the line items accordingly.
2013 CCEHA Annual Membership Meeting: steps and dates – Pamela has sent out
the email asking for volunteers to help facilitate, time keep and count votes; as well as
agenda items. We have received one volunteer to help count votes and time keep –
Suzanne Madero. We have 2 volunteers for facilitator, however one isn’t certain about
his schedule so we will wait and see. Those two are Jack Smith and John Haley. The
deadline for agenda items is Jan 2, 2013. In the past the President has contacted the
developer, JR Builders, to see if someone will be in attendance to give a developer report.
MaryKay will do this. The latest date to mail out the materials and post the proposed
budget at the clubhouse is January 11th. Pamela will have the mailing labels ready, and
she has the envelopes as well as stamps. We will need to have a “stuffing party” prior to
the 11th. ALL Committee Chairpersons need to prepare a year end recap and report out at
the meeting. Dan Welch asked about the fact that one homeowner was prevented from
speaking at a board meeting since he was deemed to not be in good standing. Will this
hold true at the annual meeting? After much discussion about what the bylaws state about
good standing and what the board can determine, Pamela stated the motion: add to the
discussion ground rules for the annual meeting that a member who is not in good
standing as defined by being in arrears on association dues or determined by the board to
not be in good standing will not be allowed to address the membership. Dan seconded the
motion. Vote was unanimous. Pamela will add this to the discussion rules.
Treasurer’s Report – Linda presented the reports for Oct and Nov. Linda made a
motion to accept the October reports, Janet seconded the motion, vote taken and it was
unanimous. Linda made a motion to accept the November reports, Gail seconded the
motion, vote taken and it was unanimous. Reports are at the end of these minutes.
Correspondence to/from Secretary – Pamela has done the normal things like emailing
and posting the board minutes and she has sent out a couple of community emails. The
address listing has had some updates, so she will send out soon. She has also been
helping the Nominations & Elections Committee with labels and address listings.
Dogs in CCEHA – MaryKay shared that she has received several calls about barking
dogs and poop not being picked by owners. This is a city ordinance issue and she told the
caller this information. The board is not responsible for this issue. She will write
something for the newsletter. In the association’s governing documents it states very
clearly that a household may have no more than 2 dogs and we have not enforced this to
the present. MaryKay suggests that going forward next year we will have to consider
enforcing this rule. The city ordinance allows for 4 dogs, but our bylaws state only 2. The
board must address this going forward since we are taking a position on censoring some
members for other issues. MaryKay may include this in her president’s message at the
annual meeting.
Property Taxes on JR Builders properties – MaryKay has received another notice that
JR Builders have not yet paid their tax bill, so the Desert Walk area cannot be split out
yet so we will not have a tax billing for this lot.
Next Board Meeting –the next board meeting will follow the annual meeting on Jan 26th.
However, in order to prepare for the membership meeting the board will have a planning
session on January 3rd at 1 pm. MaryKay will host at her home.
Adjournment –Pamela motioned that we adjourn, Dan seconded and meeting was
adjourned at 5:21 p.m.

Respectively Submitted, Pamela Gulbrandson, CCEHA Secretary
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